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Background

The Jail Contract Bed Program was first authorized in 1992 to address the issue of prisoner overcrowding in local jails.  The program received an annual appropriation of $153,000 through 1996.  In 1997, the General Assembly appropriated $11.9 million to the Compensation Board enabling the Department of Corrections (DOC) to continue entering into agreements with local and regional jails for the housing of over 1,000 state responsible prisoners.  More than 800 prisoners were placed in the JCB program during FY 1998 which enabled the DOC to reduce out of compliance.

Due to the availability of additional prison beds within the DOC, the focus of the JCB program changed in 1999 with a primary emphasis to provide work release opportunities for DOC prisoners within their home communities.  Approximately $3 million was appropriated for FY 1999 to provide 300 JCB beds.  The 1999 General Assembly appropriated approximately $1 million to provide 100 JCB beds for FY 2000.  Due to increased utilization of the JCB Work Release Program, the 2000 Virginia Acts of Assembly, Item #64, increased funding to allow JCB beds to be phased in over several months, culminating at 300 JCB beds in September 2000.   Funding of $2.4 million dollars was appropriated for 300 JCB Beds during FY 2001 and FY 2002.
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An average daily population of 221 prisoners participated in the JCB Program in FY 2001. 
· Through June 15, 2001, 427 prisoners were assigned to JCB work release.  69% successfully completed the program and17% were returned to the DOC for program violations.  Of the 295 that completed the program, 8% recidivated and were returned to incarceration. 
	 
	PARTICIPATING JAIL
	 BEDS CONTRACTED
	BEDS FILLED

	1
	Albemarle-Charlottesville Regional 
	20
	2

	2
	Arlington County Jail
	5
	0

	3
	Bristol City Jail
	20
	0

	4
	Blue Ridge Regional Jail
	35
	56

	5
	Central Virginia Regional Jail
	8
	11

	6
	Charlotte County Jail
	10
	24

	7
	Chesapeake City Jail
	20
	25

	8
	Clark-Frederick-Winchester Reg. Jail
	12
	9

	9
	Danville City Jail Farm
	70
	13

	10
	Fairfax County Pre-Release
	20
	31

	11
	Hampton Correctional Facility
	50
	38

	12
	Loudoun County Jail
	14
	18

	13
	Middle Peninsula Regional Jail
	60
	90

	14
	New River Valley Regional Jail
	100
	27

	15
	Norfolk City Jail
	35
	3

	16
	Northern Neck Regional Jail
	12
	0

	17
	Pamunkey Regional Jail
	10
	0

	18
	Piedmont Regional Jail
	35
	1

	19
	Portsmouth City Jail
	15
	5

	20
	Prince William Adult Detention Ctr.
	15
	23

	21
	Rappahannock Regional Jail
	30
	5

	22
	Riverside Regional Jail
	60
	76

	23
	Roanoke City Jail
	10
	0

	24
	Rockbridge Regional Jail
	15
	12

	25
	Scott County Jail
	4
	0

	26
	Southampton County Jail Farm 
	45
	20

	27
	Southside Regional 
	47
	81

	28
	Virginia Peninsula Regional Jail
	15
	1

	29
	Western Tidewater Regional Jail
	50
	12

	30
	Wise County Jail
	15
	1

	
	
	
	

	
	TOTALS
	857
	584

	 
	
	
	


· Thirty (30) jails provided 857 JCB beds for FY 2001.  Through June 15, 2001, 584 prisoners had participated in the program.
Cost Recovery

Participating jails receive a $28 per diem for JCB prisoners placed in their work release programs.  In accordance with COV 53.1-131, localities have the authority to collect a portion of a prisoner’s wages to defray the cost of their keep, to pay travel and other work related expenses, to provide child support and to pay any fines, restitution or costs to the courts.  Over $676,000 was collected and amounts to 39% of per diem paid.  

	Participating Jail
	Estimated Per Diem Paid to Jails
	Estimated Room/

Board
	Fines, Costs,

 Restitution
	Child 

Support
	Total Inmate 

Payments 
	% Of Per Diem Recovered

	Albemarle-Charlottesville Reg.
	$7,280
	$1,486
	$450
	N/A
	$1,936
	26.6%

	BRRJ – Lynchburg ADC
	$59,864
	$15,271
	$5,099
	$3,554
	$23,925
	40.0%

	BRRJ – Moneta ADC
	$59,416
	$15,157
	$150
	$2,580
	$17,887
	30.1%

	Central Virginia Regional
	$31,584
	$8,057
	$5,094
	$2,084
	$15,235
	48.2%

	Charlotte County
	$58,072
	$17,777
	$338
	$2,314
	$20,429
	35.2%

	Chesapeake City
	$77,952
	$15,909
	$10,450
	$5,250
	$31,608
	40.5%

	Clark-Frederick-Winchester Reg.
	$17,864
	$6,836
	N/A
	N/A
	$6,836
	38.3%

	Danville City Farm
	$42,812
	$13,106
	N/A
	N/A
	$13,106
	30.6%

	Fairfax County Pre-Release
	$91,252
	$23,279
	$11,321
	$20,134
	$54,733
	60.0%

	Hampton City
	$243,152
	$86,840
	N/A
	$592
	$87,432
	36.0%

	Loudoun County 
	$44,324
	$13,569
	$20,830
	$1,347
	$35,746
	80.6%

	Middle Peninsula Regional
	$237,944
	$60,700
	$33,907
	$4,472
	$99,079
	41.6%

	New River Valley Regional 
	$74,004
	$18,879
	$1,266
	N/A
	$20,145
	27.2%

	Norfolk City Jail
	$11,452
	$2,337
	N/A
	N/A
	$2,337
	20.4%

	Portsmouth City Jail
	$29,372
	$4,496
	$1,074
	$4,319
	$9,889
	33.7%

	Prince William ADC
	$70,056
	$17,871
	N/A
	N/A
	$17,871
	25.5%

	Rappahannock Regional 
	$7,168
	$1,829
	$2,144
	N/A
	$3,973
	55.4%

	Riverside Regional 
	$231,056
	$88,414
	N/A
	N/A
	$88,414
	38.3%

	Rockbridge Regional 
	$33,572
	$6,851
	$15,360
	N/A
	$22,211
	66.2%

	Southampton Jail Farm 
	$58,772
	$14,993
	N/A
	N/a
	$14,993
	25.5%

	Southside Regional 
	$187,096
	$64,434
	$6,345
	$2,818
	$73,597
	39.3%

	Virginia Peninsula Regional 
	$2,352
	$600
	$1,785
	N/A
	$2,385
	101.4%

	Western Tidewater Regional
	$36,708
	$9,364
	$1,460
	$1,045
	$11,869
	32.3%

	Wise County Jail
	$1,680
	$386
	N/A
	N/A
	$386
	23.0%

	TOTALS
	$1,714,804
	$508,439
	$117,071
	$50,511
	$676,022
	39.4%


Employers

During FY2001, 145 local businesses employed JCB prisoners.  Many of the prisoners have maintained employment with these businesses upon release from incarceration.
	JAIL
	EMPLOYERS

	Albemarle/Charlottesville
	Ironcrafters, Inc.

	BRRJ Lynchburg ADC
	Buffalo Air Handling; Carpenter Tire; Daug Haus; Jerry's Auto Sales; Kerr Tire; M & S Fabricators; Meinke Muffler; Tri-Tech Lab; Wingate Inn

	BRRJ Moneta ADC
	Goff Lodging, Meltin T. Morgan Roofing, Tucks Construction

	Central Virginia Regional 
	Alexander Nicholson, Butler Paper, Central Virginia Equipment Inc., Glass Dynamics Inc., Sanderson Construction 

	Charlotte County 
	Appomattox River Manufacturing Company, Cardinal Homes Inc., St. John Tree Service

	Chesapeake City 
	Atlantic MetroCast, Burger King, FoodLion, Golden Corral, Jemm Industries, Lyle Construction, Mid Coast Inc., Norshipoo, Outreach for Christ, S.B.Ballard Construction, Sprinkle Masonry, Tidewater Staffing (Metro Machines & Vanderschoot), TSOP Farms, Vico Construction

	Fairfax County 
	B.J. Landscape, Bennigan's, Fairfax Tree Service, Hecht's, J.C.Penney, J.T.Lawn Care, Jeffrey Trash Service, Jiffy Lube, Jiffy Plumbing & Heating, Maple Leaf Gutter, McDonald's, Phillip Services, Pool Doctor, Scott's Tuff & Engine Repair, Sears, Telemarket, Tippy Taco

	Hampton City
	Americorp., Battle Auto Repair, Gateway, Hunley Construction, J.T.Hurst Company, Martin & Martin Painting, Morningside House, Pembroke Construction, Peter's Cabinet Shop, Radford Masonry, Riss Auto Repair, S.B. Ballard Construction, Sykes Auto Body Shop, Trade Staff Employment Agency, U.S. Tire Company

	Loudoun County 
	Applebee’s, Bonded Fibers, I-Hop Restaurant, Old Mill Kennel, PetSmart, Pizzagalli Construction, Wendy's

	Middle Peninsula Reg. 
	Comfort Inn, Days Inn-Historic, Design Electric, Elliott Tires, Helmick Pump & Well, Jessie Construction, L&M Construction, McDonald's, Milby's Lumber, Pitts Lumber, Quality Automotive, Rappahannock Lumber, Reynolds Metals, Tidewater Lumber, Travel Lodge-Williamsburg, West Point Logging, William Will Excavating

	New River Valley Reg.
	Jobfinders(Pulaski Furniture), Mar-Bal Inc., Merchandiser, Omelet Shoppe, Scott Smith Engineering Contractor, Waffle House, West Staff(Electroplate Rite)

	Portsmouth City 
	Bob Ewell Tire Service, Branch Industries, Professional Printing Ctr.

	Rappahannock Reg.
	Affordable Catering, James House Asphalt Paving

	Riverside Regional 
	Burger King, Camp's Aluminum Products, Chesterfield Leaf Project, Coyne Textile, Dallas Home Improvement, Debose Construction, Edwards Meat Packing, Fairfield Inn, Fiorucci Foods Inc., Jarnelle Construction, Ken Fritz Tooling & Design, McDonald's, P.T. Brown Auto Sales, Richard Crowder Construction, Sea Marine Inc., Shoney's, Virginia Tee's, Waffle House, Western Sizzlin, Wiley Machine Company, Winn Dixie

	Rockbridge Regional 
	Berky’s Restaurant, Institution Foods, Lee High Travel Plaza, Sheridan Books, W.A. Hogsten Lawn Care, Pro Auto Body Shop

	Southside Regional 
	Blimpies, Creative Playthings, Hardee's, Jones Electric, Perdue, Western Sizzlin’ 

	Western Tidewater Reg.
	Joyner Homes, Suffolk Forest, Village Auction, White Oak Enterprises
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